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FORWARD

December of 2018 saw the culmination of two significant goals of the 2014-17 Strategic Plan: 1) to update and fortify aging
infrastructure and, 2) take over the responsibility for Western University’s Sustainable Archaeology curation and
research facility. With these goals in progress in the summer of 2017, Museum Board, Staff, and Stakeholders met in a
Visioning exercise to determine the next strategic course for the Museum. Developing a business plan for the newly acquired
storage facility from Western University was prioritized in 2018, as the plans to formally transfer the facility were finalized.
The Sustainable Collections Business Plan was implemented in 2019, with a strategic focus towards financial sustainability of
the facility being incorporated as a key priority of the new Strategic Plan.
In 2019 the Museum identified a trajectory towards three key outcomes in the 2020-23 Strategic Plan: 1) Revitalize the
indoor and outdoor public spaces and programming of the Museum, 2) achieve financial stability for the newly acquired
collections repository, and 3) establish plans for sustainable operations and governance to support the first two initiatives.
With the implementation of this Strategic Plan, the MOA’s Board and Staff shift from a strategic planning model where plans
are updated every 3-5 years to a Strategic Management Model, which is a more continuous process. Board and Staff will
monitor progress bi-monthly through the Implementation Plan and will annually revisit the priorities and objectives,
extending the Strategic vision forward another year. The difference between strategic management and strategic planning is
that strategic management is an ongoing process of planning, implementation and evaluation. Used appropriately, the
Images
strategic management model enables an organization to continually monitor and refine its strategies, being proactive
about
its future rather than reactive.
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Strategic Trajectory
WHERE WE ARE GOING

THREE

Strategic
Plan
Vision
Connecting people to
the stories of the
human experience
through time and
place.

Mission
We share, interpret,
and care for the
archaeological record
to advance an
understanding of
Ontario's heritage.

FOUR

Values
Discovery
We are passionate about the past, curious
about exploring how people lived and
adapted to changing natural and cultural
environments.

Community
We welcome multiple perspectives and
recognize that the diversity of the human
experience includes more than one voice
and one way of looking at things.

Integrity
We are committed to responsible, open
and transparent methods of collections
care and interpretation.

Care
We have a duty to continually earn the
trust of the communities we serve.

2020-2023
STRATEGIC
PLAN

Strategic Priorities
Goals

Experiences

Broaden engagement
and access.

Relationships

Represent multiple
perspectives.

Sustainability

Ensure sufficient
financial, operational,
and human resources.

FIVE

Objectives

1. Re-imagine methods of delivering content
2. Expand the diversity of audiences

1. Build and strengthen relationships with
communities that reflect Ontario's diverse and
complex cultural history
2. Continue to pursue opportunities with
Indigenous communities
3. Create opportunities for stakeholder impact

1. Expand investment and operation funds
2. Optimize Board and Staff capacity

2020-2023
STRATEGIC
PLAN

OUTCOMES
1.
REVITALIZATION
OF PUBLIC
SPACES
Develop Master Interpretive
Plan
Feasibility Study
Design Plan
Plan Capital Campaign

SIX

2.
COLLECTIONS
SUSTAINABILITY
Monitor Collections Business
Plan
Grow endowment
Seek provincial assistance

3.
SUSTAINABLE
GOVERNANCE &
OPERATIONS
Succession planning
Fundraising priorities
Reduce operating deficit
Grow endowments

ARCHAEOLOGYMUSEUM.CA

OUTCOMES
1.
REVITALIZATION OF PUBLIC SPACES
The public galleries, classroom, theatre, giftshop, facilities and 5 acres of protected archaeological grounds constitute
the physical public spaces of the MOA. Broadening opportunities for engagement and access to Museum knowledge and
collections shared through these spaces will create more relevant engagement opportunities that will resonate better with
stakeholders, resulting in more awareness about Ontario heritage and rewarding experiences of MOA services. We will
achieve this through re-imagining methods of delivering content and expanding the diversity of our audiences. Revitalizing
how the public engages with the Museum will require a reconsideration and update of the core narratives that shape the
programming, galleries and renovation of the public spaces both indoors and on the grounds of the federally designated
Lawson archaeological site. This will require investment beyond the Museum’s standard operating funds and will proceed in
three phases: funds for an Interpretive Plan, funds for a feasibility study/design, and renovation funding. Provincial funding
has already been acquired for the Interpretive Planning phase to commence in 2020 and will be sought for the proceeding
two phases. Federal, municipal and private investment will also be targeted to support the renovation plans, towards which it
is anticipated the Museum’s strategic focus will shift in 2023.

SEVEN

REVITALIZATION OF PUBLIC SPACES:
ACTION PLAN

EIGHT

REVITALIZATION OF PUBLIC SPACES:
CRITICAL SUCCESS INDICATORS
The new Master Interpretive Plan is anticipated to be
completed by November 2020 and will provide a core
narrative and standard language that will better
reflect the current narratives in Archaeology, and
about Indigenous and Settler groups in Ontario
represented by the MOA’s collections.
The completion of the Interpretive Plan at the end of
2020 will complete the requirements of Ontario
Trillium Foundation Seed Funding, fulfilling the
criteria for applying for the next tier of OTF funding,
Grow, that will finance the application of a feasibility
study and a Design Plan for gallery revitalization. It is
anticipated that Grow funds will be available for
application in the summer of 2021 and received by
2022.
With a Design Plan in place by 2022, the MOA will launch a capital campaign in 2023 to solicit funding to implement the
Plan. The museum will apply for the Capital tier of Ontario Trillium Foundation funding and will use these resources to
leverage other capital funding opportunities that will be invested into a refurbishment of the museum’s galleries and
outdoors spaces. phase to commence in 2020 and will be sought for the proceeding two phases. Federal, municipal and
private investment will also be targeted to support the renovation plans, towards which it is anticipated the Museum’s
strategic focus will shift in 2023.

NINE

OUTCOMES
2.
COLLECTIONS SUSTAINABILITY

The University of Western Ontario transferred the Sustainable Archaeology research and curation facility to the Museum
of Ontario Archaeology in December of 2018, fulfilling plans that had been initiated from the Sustainable Archaeology
project’s inception in 2009 and incorporated into the 2014-17 Strategic Plan. In 2018 a social enterprise style of Business
Plan for sustaining the long-term and specialized care of the province’s commercially derived archaeological collections was
developed and launched in early 2019. The Plan projects for charging a service fee for collections storage that will generate
enough annual revenue to sustain basic operations of the collections division while investing a percentage of revenues into
a dedicated endowment for maintaining the long-term care of collections after the facility has reached capacity.

TEN

COLLECTIONS SUSTAINABILITY:
ACTION PLAN

ELEVEN

COLLECTIONS SUSTAINABILITY:
CRITICAL SUCCESS INDICATORS
Business planning for the transfer of the Sustainable Archaeology facility
projected that the new facility would require a maximum endowment of
$7.5 million dollars to maintain the current level of operations, or $2.5
million dollars to sustain minimal operations over the lifetime of the
facility. The museum will build the endowment as quickly as possible
through revenue generated from box storage and fundraising initiatives.
At the beginning of 2020, the museum had raised 30% of the minimal
endowment goal.
Broadening the number of companies transferring collections to the
museum and expanding the number of collections each company transfers
to the museum per year will be considered a measure of support from the
commercial archaeology industry.
Narratives about the objects in holdings will be incorporated into monthly
exhibit spotlights starting in 2020 as well as the Design Plan of the
museum after 2022. These narratives justify provincial legislation that
protects the archaeological record and methods of collection employed by
the commercial sector and provides further incentive to the industry to
transfer collections to the museum’s care.
Training sessions and short-term job creation developed by the summer of
2020 will provide annual youth job training opportunities supported by
federal and provincial funding agencies, the University of Western
Ontario work-study program, and engagement opportunities with First
Nations and Descendants communities.

TWELVE

OUTCOMES
3.
SUSTAINABLE GOVERNANCE & OPERATIONS
GOVERNANCE

The Museum has not had an active Fundraising Committee or initiative for several years. The transfer of the collections
facility, the revitalization plans for the public spaces and the desire to reduce the annual operating deficit have reignited the
focus on fundraising and sponsorship. Strong governance will be required to lead these initiatives, and the Board has recently
undergone significant changes to strengthen its leadership and inspire more active participation. In 2015 the Board shifted to
a Policy structure and in 2017 the By-Laws were amended to invoke term appointments. These structural changes necessitate
succession planning, and the Board has adopted an Action Plan that will implement healthy practices of annual review and
targeted renewal that will result in a strong and dedicated Board committed to seeing the Museum through the significant
changes that are planned, ahead.

OPERATIONS

The Museum operates with an annual revenue deficit that is compensated by the returns on investment from generous
endowments (total $2.5 million). Capital investment in revitalizing the public spaces of the museum will broaden the relevance
of the institution and increase utilization of the facility and services for research, education, and public interest. It is
anticipated that the revitalization plans will result in increased utilization that will result in increased revenues to offset the
annual deficit and increased support for augmenting the endowments and developing interpretive programs and exhibits.

THIRTEEN

SUSTAINABLE GOVERNANCE:
ACTION PLAN

FORTEEN

SUSTAINABLE GOVERNANCE:
CRITICAL SUCCESS INDICATORS
Board term renewal and orientation policies wil be standardized
by June 2020.

A succession plan for the Board’s executive officers,
the President, Vice-President, and Treasurer will be
developed and implement by June 2021 to ensure
stable leadership and progressive growth through the
transitional years, ahead.

The Board will be actively involved in the fundraising
goal to attain a minimum of $2.5 million dollars for
Collections Sustainability.

The Board will actively be involved in fundraising goals
towards 2024-25 refurbishment plans, as determined by the
Feasibility Study and Design Plan in 2023.

FIFTEEN

SUSTAINABLE OPERATIONS:
ACTION PLAN

SIXTEEN

SUSTAINABLE OPERATIONS:
CRITICAL SUCCESS INDICATORS
The Master Interpretive Plan will be complete by the
end of 2020 and will guide interim updates of
narratives used in promotions and marketing,
programming and existing signs, and exhibit labels in
the physical and digital galleries. Full integration of
the new Interpretative narratives will be incorporated
into the new Design Plan anticipated to be developed
in 2022.

The standardization of procedural and training
modules across departments and investment in
professional development will provide more task
clarity and job satisfaction to attract and retain high
quality staff.

Creative expansion of partnerships and networks will
provide opportunities for broadening service,
enhancing relevance and attracting more users to the
MOA which will, in turn, expand self-generated
revenues to offset annual operational deficits.

SEVENTEEN
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