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Request for Proposals for Audit Services 
 

Submission Due Date:  June 22, 2016 
 
The Museum of Ontario Archaeology (MOA) is a not-for-profit, registered charity, dedicated to 
advancing our understanding of Ontario’s archaeological heritage through stewardship, 
education, and research.  MOA brings the human past to life, makes it relevant to 
understanding the present, and inspires and appreciation of, and respect for, Ontario’s cultural 
diversity. 
 
 
1.0  Background  
  
The Museum of Ontario Archaeology was incorporated on February 27, 1978.  Prior to this the 
museum was part of the University of Western Ontario’s internal operations.  This coincided 
with the construction of the Lawson-Jury building and development of the Lawson Village Site, 
both of which officially opened to the public in 1981. 
 
MOA offers a variety of programs and services to meet the needs of our community.  We offer 
curriculum focused educational programs designed for both elementary and secondary school 
children.  These programs are interactive and incorporate different hands-on learning activities.  
In addition, we offer day camps and programs specifically for Guides and Scouts. 
 
The Museum also holds a number of special events throughout the year with the Annual Pow 
Wow & Harvest Festival being our biggest event where visitors experience aboriginal dancing, 
drumming, traditional Pow Wow, children’s activities, cultural vendors, traditional native food, 
and demonstrations. Cultural workshops are also offered. 

 
The permanent gallery features 12,000 years of history of First Nations peoples matched with 
archaeological artifacts that help uncover past tools, techniques, and culture. The Lawson 
Village features the recreated palisade and longhouse built alongside the Three Sisters and 
Medicine Wheel gardens.   Self-guided and staff lead tours of the galleries and village are 
available.  The feature gallery hosts different exhibits on a variety of subjects.  Traveling 
exhibits and ones developed in-house are both featured.   
 
The museum holds a collection of over 2 million artifacts obtained through archaeological 
excavations undertaken by museum staff and donations from the public.  These collections are 
used in exhibit and are available to researchers. 
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2.0  Financial Backdrop 
 
The Museum of Ontario Archaeology operates with a budget of approximately $550K and is 
governed by a twelve-member Board of Directors.  MOA employs 4 full-time staff and 4 to 6 
seasonal staff during the summer.  MOA has a $1 million endowment under the Board’s control 
which is invested through Western University and two endowments of $618K combined that 
were established at Western University solely for the museum’s use. 
 
Currently the University of Western Ontario acts as the fiscal agent for the museum.  Funds 
received are transferred to the University and expenditures are made by the University on the 
Museum’s behalf.  Invoicing and receivables, banking and cash, payables, and journal entries 
(excluding payroll) are managed by MOA’s Administrative Officer.   
 
During the 2016/2017 fiscal year, the Museum of Ontario Archaeology will be taking over all 
financial administration.  This will involve transferring operating and endowment funds held by 
Western University to TD Canada and implementing new accounting practices using Simply 
Accounting.  This transition will occur approximately 6 months into the current fiscal year. 
 
Audited Financial statements for the 2013, 2014, and 2015 fiscal years can be found at 
http://archaeologymuseum.ca/about-moa/annual-report/ 
 
3.0 Services Required 
 
The Museum of Ontario Archaeology is requesting proposals from qualified individuals and 
firms to provide Audit Services to the organization.  Proposals will be evaluated in accordance 
with the criteria set for in this RFP. 
 
This RFP is intended to cover audit services for MOA’s fiscal years ending in 2017, 2018, 2019, 
and 2020.  
 
Your proposal is expected to cover the following services: 

 Develop an audit plan for review by the Finance and Audit Committee. 

 Completion of annual audit in compliance with Canadian Accounting Standards for Not-
for-Profit Organizations 

 Management letter containing comments and recommendations with respect to 
accounting and administrative controls and efficiency. 

 Availability throughout the year to provide advice and guidance on financial accounting 
and related issues. 

 Confirm MOA’s compliance with our legal funding contracts and other agreements as 
required. 

 Advise MOA Management of any and all changes in accounting and reporting 
requirements. 

 Presentation of audited statements at MOA’s annual general meeting. 
  

http://archaeologymuseum.ca/about-moa/annual-report/
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4.0  Length of Engagement 
 
The term of engagement is for the 2016-2017 fiscal audit year (ending April 30, 2017) with an 
option to extend for an additional 3 years.  Annual extensions will be determined through a 
vote at MOA’s Annual General Meeting. 
 
 
5.0 Proposal Contents 
 
Please include the following in your response to this request for proposals: 

 Executive Summary describing your understanding of the work to be performed and 
your firm’s ability to complete the work. 

 Professional Experience including your firm’s philosophy, size, structure and 
qualifications with serving not-for-profit charitable organizations with a similar size and 
operations. 

 Team Qualifications including partners, managers, and in-charge staff who will be 
assigned to this engagement if you are successful in your bid. 

 Audit Approach describing your approach to the proposed services and the type of 
assistant that will be required from MOA’s staff. 

 Fee structure for each of the three years of the proposal, including any guarantees given 
regarding increases in future years.  Also, please describe your billing rates and 
procedures for any technical questions that may come up during the year, or whether 
these occasional services are covered in the proposed fee structure. 

 Client References of relevant not-for-profit and charity clients the firm has served within 
the past three years. 

 
 
6.0 Qualifications  
  
To be considered a candidate for the provision of audit services for the Museum of Ontario 
Archaeology, bidders must: 

 Be a Chartered Professional Accountant (CPA) member experienced and knowledgeable 
in the non-profit / charitable sector; 

 Have experience in providing audit services for similar sized non-profits; 

 Be current with respect to legislation relevant to the operation of non-profit/charitable 
organizations; 

 Not be a member of the MOA Board of Directors 
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7.0 Submission Deadline  
  
Unless otherwise posted, all responses to this RFP must be submitted by June 22, 2016 at 3:00 
pm Eastern time.  Proposals will not be accepted after the due date and time specified and will 
be returned unopened. Proposals are to be forwarded to: 
 

Joan Kanigan, Executive Director 
Museum of Ontario Archaeology 
1600 Attawandaron Road 
London, ON N6G 3M6 
joan@archaeologymuseum.ca 

 
 
8.0  Evaluation and Selection Criteria  
  
Proposals will be evaluated by the Museum of Ontario Archaeology’s senior staff and Board 
Executive.  All aspects of the submissions will be taken into consideration when evaluating the 
proposals.  This includes the following: 

 Proposed fees and costs.  Value will be compared to cost and therefore the lowest cost 
proposal may not be selected. 

 The firm’s understanding of the scope of the proposed professional services as 
evidenced by the proposal submitted, including the firm’s standards and audit 
approach; 

 The background and experience of the firm in providing similar services as well a s 
specific background, education, qualifications, and relevant experience of key personnel 
to be assigned t o the account; 

 References 
 
 
9.0  Questions/Inquiries 
  
All questions regarding the RFP are to be submitted in writing to Joan Kanigan, Executive 
Director, via email at joan@archaeologymuseum.ca. Any oral communications shall be 
considered unofficial and non-binding. Only written responses to written communication shall 
be considered official. 
 
Questions regarding the RFP must be received no later than 3:00 pm June 13, 2016 All answers 
will be provided as quickly as possible, and by TBD at the latest. All answers will be provided as 
addendums. 
 


